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AC h i eV e m e n tS i n 1 H 2 O 1 3 GOLDENEAGLE GOLDEN EAGLE RETAIL GROUP LIMITED

» Maintained stable performance amid challenging market landscape
v Total GSP increased to RMB8.6 billion, U 7.1%
v’ Concessionaire rate reduced to 17.2%, } 1.8% points
v' Profit from operations reduced to RMB763.3 million, 0 4.7%
v' Profit for the period maintained at RMB630.1 million, L" 1.9%
Same store sales growth (“SSSG”) maintained at a stable level of 5.6%

Number of VIPs reached around 1.1 million, accounting for 54.7% of the
Group’s total GSP

» Stay focused on core goals

v" To enhance the performance of established old stores and shorten the
ramp-up period of young stores

v To prepare for our future comprehensive lifestyle-one-stop shopping
destination



1H2013 Financial Highlights h) S, SAEREMEELD

Six months ended 30 Jun

Gross Profit 1,313.9 1,333.4 - 1.5%
Other Operating Income 108.4 109.4 - 0.9%
Operating Expenses 659.0 642.1 +2.6%
Profit Attributable to Shareholders 630.3 618.9 +1.8%
EPS — Basic (RMB) 0.330 0.319 +3.4%
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Six months ended 30 Jun 1H2013 | 1H2012 (+/-)
(%) % points
Expenses to GSP 8.9% 9.3% -0.4
EBIT margin to GSP 10.4% 11.6% -1.2
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Financial Position i OB E o
- As at As at
RMB million 30 Jun 2013 31 Dec 2012
Total Assets 14,276.1 13,786.5
Total Liabilities 9,382.6 8,488.9
Net Assets 4,893.5 5,297.6
Gearing Ratio (note 2) 33.1% 23.3%
Adjusted Gearing Ratio (note 3) 32.3% 17.5%

Note 1: Cash and near cash represents bank balances and cash and various short-term bank related deposits, including
investments in interest bearing instruments and structured bank deposits and restricted cash

Note 2: Gearing ratio = total borrowings / total assets
Note 3: Adjusted gearing ratio excludes short-term bank loans with equivalent amount of bank deposits as .

guarantees



Cash Flow Statement ) S8, SREKEMBRAT
Six months ended 30 Jun 1H2013 1H2012 1H2011
(RMB million) VS VS VS

FY2012 FY2011 FY2010
Net cash used in investing activities (66.4) (370.7) (1,607.5)
- Capex for the period (178.5) (620.5) (745.0)
- Changes in short-term (141.2) 134.0 (840.0)
bank related deposits
Net increase (decrease) in cash
and cash equivalents 408.6 191.7 (956.7) 6
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Stab I e G rOWt h an d PrOfitab i I ity GOLDENEAGLE GOLDEN EAGLE RETAIL GROUP LIMITED
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St ab I e EX p e n S e R at i O S GOLDENEAGLE GOLDEN EAGLE RETAIL GROUP LIMITED
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Growing Presence in the PRC 9 &f... SREEENGRAT

GOLDENEAGLE GOLDEN EAGLE RETAIL GROUP LIMITED

) Hefei
»  The Group’s GFA as at 30 June 2013 was 1,092,419 sq. m. Suzhou
Road store
Changzhou
Jiahong
Kunming Huai’an store
store store Xi‘an N
= Xiaozhai
- # i i
Na_mmg Nantong Suzhou NG Nar!!lng Yancheng stcl)re
Xinjiekou Guomao Zhujiang
store store store
store store store

Sugian
l l store
®
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Ya_ngzhou Liyang
- Jinghua Hefei store
Xi an store i
Gaoxin 1 : Dadongmen Xuzhou
Yangzhou Xuzhou store Shanghai St,0r§ People
store store i store Hefei Square store
Taizhou L Baihuajing 1
store Nanjing store Kunming
Hanzhong AnhUi Nanya store
sigre Huaibei |
Nanjing store Changzhou
Xianlin Wujin store
A Xi’an Xiaozhai Store to replace Xi’'an Guomao Store which was closed in Oct 2010 store i
# Suzhou Store was closed in Feb 2013 due to lease expiration Yancheng 10
Outlet store
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EX t e n S i V e St O r e N etW O r k GOLDENEAGLE GOLDEN EAGLE RETAIL GROUP LIMITED

® Number of Stores

Shanghai: 1

Jiangsu: 17

Xuzhou! Sugian

11
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Rap i d Iy G rOWi n g Sto re Sal eS GOLDENEAGLE GOLDEN EAGLE RETAIL GROUP LIMITED

» The leading stylish premium department store chain in second-tier cities, catering
for the high-end retail market

Chain Store Yearsinto(l) Retail OFA JiLeasing OFAl Total OFA l1H2013 Sales SSSG 1H2013 ASP gl 1H2012 ASP
operation (sq.m.) (sq.m.) sq.m)?  (RMB'M) (%) (RvB) @ (RvB) @

4 4
Nanjing Xinjiekou 17 24,837 207 25,044 1,846( ) -2.6%( ) 1,362 1,231

Nantong 12.5 5,757 - 5,757 144 -6.8% 993 850

Yangzhou 115 28,368 515 28,883 864 4.8% 979 853

Xuzhou 9.5 41,105 2,404 43,509 1,027 7.0% 921 811

Xi'an Gaoxin 7 19,402 1,348 20,750 618 3.3% 1,128 1,008

Taizhou 6.5 38,010 2,454 40,464 431 5.5% 809 696

Kunming 6 43,820 34,205 78,025 328 27.8% 989 963

Nanijing Zhujiang 5.5 24,179 1,928 26,107 335 11.1% 727 615

(1) Asat 30 June 2013

(2) Total operating area of 785,468 sg.m. as at 30 June 2013

(3) Excluding supermarket sales

(4) Xinjiekou Phase 2 construction nearby 12



Rapidly Growing Store Sales ¢-.. cssusmsrss

GOLDENEAGLE GOLDEN EAGLE RETAIL GROUP LIMITED

(Cont’d)

|
Chain Store Years into Retail OFA i Leasing OFAJR Total OFA i 1H2013 Sales 1H2013 ASP JI1H2012 ASP
operation(l) (sg.m.) (sg.m.) (sq.m.)(z) (RMB'M) (RMB) (3) (RMB) 3)
4.5 30,912 2,827 33,739 244 11.9% 784 692
(5) (5)
Yancheng 4.5 45,145 14,458 59,603 593 20.1% 843 718
Yangzhou Jinghua 4 18,786 434 19,220 202 33.0% 571 519
Shanghai 4 15,138 98 15,236 166 -23.7% 3,071 3,008
Nanjing Hanzhong 4 9,898 449 10,347 125© 13.206% 369 305
Nanjing Xianlin 3.5 32,086 1,088 33,174 290 39.8% 419 374
. ) (7
Hefei Dadongmen 2.5 8,656 - 8,656 97 -45.9% 2,910 3,405
Hefei Baihuajing 2.5 9,602 183 9,785 106 -13.1% 900 1,030
Anhui Huaibei | 2.5 26,323 | 1,782 | 28,105 | 150 34.5% 586 532

(1) Asat30June 2013

(2) Total operating area of 785,468 sq.m. as at 30 June 2013

(3) Excluding supermarket sales

(5) Including sales contribution from 11,000 sqg.m. additional GFA opened in July 2012

(6) Road reconstruction during the period under review which is expected to be completed in 2014. Undertook 3 months store major revamp in Feb 2012

(7) Subway constructions during the period under review which are expected to be completed in 2015 13



Rapidly Growing Store Sales
(Cont’d)
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GOLDENEAGLE GOLDEN EAGLE RETAIL GROUP LIMITED

Chain Store NCELS into1 Retail OFA li§ Leasing OFAl Total OFA H1H2013 Sales SSSG 1H2013 ASP i 1H2012 ASP
operation™ f| (sq.m.) (sq.m.) (sq.m.) @ (RMB'M) (%) (RMB) ) (RvB) ©

Hefei Suzhou Road 2.5 40,401 6,987 47,388 154 3.8% 782 813

==

s

2 24,571 997 25,568 44 18.7% 488 469
2 13,715 708 14,423 94 18.4% 546 562
15 50,443 1,205 51,648 138 46.6% 448 407
15 38,011 8,493 46,504 104 ® 16.3% 525 484
15 22,626 4,527 27,153 142® 27.6% 585 586

Square

1.5 28,137 711 28,848 75 ® 110.1% 782 669
1 40,635 2,364 42,999 138® N/A 753 731
1 13,524 1,009 14,533 46 (8) N/A 298 254

(1) Asat30June 2013
(2) Total operating area of 785,468 sg.m. as at 30 June 2013
(3) Excluding supermarket sales

(8) Excluding from SSSG calculation 14
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S e I f OW n e d P r O p e rt i eS g) GOLDENEAGLE GOLDEN EAGLE RETAIL GROUP LIMITED

» Self-owned properties in prime locations Lonsedi N 28.7%"
. Leased from
account for 59.5%* of our GFA related parties independent 3rd

parties

* As a percentage of total GFA (sg. m.) as at 30 June 2013

(in oitgrr:tion) Owned / Leased GFA (sq. m.) _
- o Owned-to-leased GFA ratio
Nanjing Xinjiekou Owned 33,447 p—
Nantong owned 9,297 (in operation) Owned / Leased GFA (sgq. m.)
Yangzhou Owned / Leased 37,562/ 3,450 Hefei Dadongmen Leased 10,356
Xuzhou Owned 59,934 Hefei Baihuajing Leased 12,294
Xi’an Gaoxin Owned 27,287 Anhui Huaibei Leased 34,714
Taizhou Owned 58,374 Hefei Suzhou Road Leased 59,906
Kunming Owned 116,817 Changzhou Jiahong Leased 33,460
Nanjing Zhujiang Leased 33,578 Xi’an Xiaozhai Leased 19,000
Huai’an Owned 55,768 Sugian Owned/Leased 65,410/539
Yancheng Owned 95,026 Liyang Owned / Leased 53,469/ 18,355
Yangzhou Jinghua Leased 29,598 Xuzhou People’s Square Owned 37,768
Shanghai Leased 21,306 Kunming Nanya Leased 36,870
Nanjing Hanzhong Leased 12,462 Changzhou Wujin Leased 55,200
Nanjing Xianlin Leased 42,795 Yancheng Outlet Leased 18,377
Total 1,092,419 15

e



A Broad VIP Customer Base € on  SWEHEESRAD

A broad and growing VIP customer base
continued to strengthen customer loyalty to
pave way for long-term growth

VIP consumption

VIP members % of Total GSP
» Over 1,071,000 members* 1,400,000  64% g5
: o ° 63% 63% @20
B VIP consumption accounted for 54.7% of 1,200,000 1 - 60%
total GSP in 1H2013 1,000,000 1
» VIP consumption accounted for more than 544 900 A
60% for matured stores
_ _ 600,000 1 - 30%
» 3 classes: Platinum, Gold and Silver 400,000 -
> Application and renewal based on spending 5 000 -
» Bonus awards, exclusive benefits 0 - L 0%
. . 2007 2008 2009 2010 2011 2012 1H2013
» Introduced co-branded credit cards with

different banks
* As at 30 June 2013

-/ G mﬂt\yr
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IVI e r C h an d i S i n g Offer i n g GOLDENEAGLE GOLDEN EAGLE RETAIL GROUP LIMITED

I  Offer a wide range of mid-to-high-end merchandises to meet the “one-stop
shopping” needs of our customers

1H2013 GSP
Contribution

Apparel & Accessories 51.0% EP r SCOFIELD BellE: C.Af\r\her

Category Top Performing Brands

, 0 W ,
Gold, Jewellery and Timepieces 23.4% LONGINES OM%GA RADO ROLEX Shina 2ol
Cosmetics 82% | LANCOME ESTEE LAUDER Dior &, AUPRES
Tobacco and Wines, RIFOEHR A L
Household and Handicrafts 4.9% cwgf_' A ‘ iolet
A .
Electronics and Appliances 4.8% & OSIM s Panasonic g Ny PHILIPS
) % o0
Sportswear 3.6% cﬁ‘d\a y’ Jack 9 ee NOE#E
idas Wolfskin rapida  FAC
Children’s Wear and Toys 2.4% ﬁ:ﬂ* | B LAND Kids 1- M o~

Kingk

Supermarket & Others 1.7% /2 7 GOIde.n Eagle "Gmart”
ma,/rt? Premium Supermarket

17
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IVI e r C h an d i S i n g Offer i n g GOLDENEAGLE GOLDEN EAGLE RETAIL GROUP LIMITED

60.00%
50.00%
40.00% -
° % Overall S55G
o, -
30.00% Apparel & Accessories
20.00% . .
° Gold, Jewellery & Timepieces
or
10.00% n‘_ Cosmetics
0.00% - - . T
1H2011 1H2012 1H2013
-10.00%
Overall SSSG Apparel & GOld.’ Jevx_/ellery & Cosmetics
Accessories Timepieces
1H2011 28.7% 24.2% 51.8% 30.2%
1H2012 8.6% 7.0% 7.5% 24.1%

1H2013 5.6% -2.0% 25.0% 12.6%

18






Operating and Growth Strategy 9
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GOLDEN EAGLE GOLDEN EAGLE RETAIL GROUP LIMITED

Maintain Dominant
Position in Jiangsu
Province and Build
Nationwide Network

Continue to Secure Self-
owned Properties or
Long-Term Leases

Develop More Mega Stores
with Comprehensive
Lifestyle One-Stop
Shopping Concept

Further Develop and Utilize
Intelligent E-platform

Continue to Retain and
Expand VIP Customers
Base

Servicing
and
Merchandising

Continue to Enhance
Operating Efficiency and
Profitability

Explore and Develop E-
Commerce Sales Channel

20
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g) GOLDENEAGLE GOLDEN EAGLE RETAIL GROUP LIMITED

Upcoming New Stores

Upcoming store GFA (sqm) Owned / Leased 2013 2014 2015 2016
Changzhou Jiahong Additional, Jiangsu Leased 18,362
Xi'an 3, Shaanxi Leased 62,500

Xinjiekou Phase Il, Nanjing (in phases) Owned / Managed 50,000/11,100* -/22,000 *

Danyang, Jiangsu (in phases) Leased 52,100 58,100
Yancheng 3, Jiangsu Owned 100,000*
Nantong 2, Jiangsu Owned 64,900
Kunshan, Jiangsu Owned 118,500
Hefei 4, Anhui Leased 22,400
Jiangning, Nanjing Owned 127,000
Ma’anshan, Anhui Owned 76,000 *
Wuijiang, Jiangsu Owned 57,800
Hexi, Nanjing Owned / Managed 160,000/ 114,000
Suzhou 2, Jiangsu Owned 136,400
Xuzhou Additional, Jiangsu Owned / Managed 48,800/ 10,000
Changzhou 3, Jiangsu Owned 80,000
Changzhou 4, Jiangsu Leased 60,000
Chuzhou, Anhui Managed# 60,000*
Total 1,509,862 80,862 419,000 340,900 669,200
% Year End GFA Increase 10924197 7.4% 35.7% 21.4% 34.6%

(as at 30 June 2013)
% of Owned Property (GFA) 55.4% 61.8% 64.4% 64.2%
Estimated Capex. (RMB) 1.5 Billion around 2 Billion each year

N Suzhou Store (GFA 14,958 sg. m.) was closed in Feb 2013 due to lease expiration
* Revised / additional after March 2013 Annual Presentation

# 3 years managed contract from day of operation with first right to lease

21
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GOLDENEAGLE GOLDEN EAGLE RETAIL GROUP LIMITED

Strategic Partners

Collaborations with Other Service
Providers

G-HOTEL *
.

-

» To reach out to various service providers at \ s
FOOD = _‘?‘
home and abroad & gg G-OFFICE

"ig’%& ]:;4..,. m

b
il

» Form strategic alliances and co-operation
agreements with these service providers so as ‘3 '1"
to further enrich products and services offered

G-HOME

to our customers

Collaborations with Property
Developers / Landlords

P Strategic alliance with reputable property
developers and landlords, enables the
Company to enlarge its scope of value-added ccwsi‘-:% \
services offered including but not limited to

AQUARIUM

4
g
L

CINEMA %
ﬂ

hotel, residential, offices and commercial hubs

22
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Su C C eS Sfu I SAP I m p I em entati O n @) GOLDENEAGLE GOLDEN EAGLE RETAIL GROUP LIMITED

Areas of Implementation Benefits of SAP Implementation

1> Develop a comprehensive management system to strengthen > Achieve financial and operational integration
headquarters management and control capabilities > Achieve centralized management of suppliers, brands and commaodities
> Develop an intelligent business analysis platform that can provide data and reinforce the foundation for e-commerce
iolutllo r:js from operation to strategies and from information to » Real-time mobile sales management delivers highly efficient store
nowledge operational management
> Consistently consolidate existing systems and data and achieve b Business Intelligence delivers intelligent operation

comprehensive financial control

SAP Implementation Roadmap

Current
Progress:
A

Completed In Progress...

Stage lll. Industry innovation and

comprehensive coverage

Stage Il. Strategies innovation and

operation optimization

» Human resources sharing services

Stage I. Platform establishment,

: - > Store operation optimization »  Financial services sharing services
resources consolidation P Customer relationships management » Comprehensive budget management
» Merchandise P Joint cooperation » Business intelligence analysis optimization » Corporate compliance and risk management
> Category > Private label » Human resources management » E-commerce
P Purchasing »  Settlement »  Suppliers synergy management
»  Supplier » Finance
P Lease > Analysis »  Develop a new form of system and fully

»  Optimise and acquire more potential core materialize digitization of Golden Eagle
applications, establish a management platform
of precise marketing, supplier synergy and

P  Set up a management and control platform to .
merchandise management

support core value chain of department stores

Implementation Procedures

l«———————  stagel >ie Stage Il > < Stage Ill
- 8 Months - 10 Months - 6 Months

v



Information Management ©.5n,. SEEEEMENLT
Systems and CRM - SAP

Projects On-Going

Intelligent Operation

> WIFI Application lays a solid foundation for industry ¥ Electronic VIP Card

leading value—added customer services — Industry leading service to further enhance shopping
experiences and provide convenience to customers

b Mobile POS — Reduce VIP member administrative costs

— Already rollout in 9 stores, including Nanjing
Xinjiekou and Xuzhou Stores

Visitor

— Target rollout for entire store portfolio in 2H2013

Information Internet
Platform surfing

— Improve sales efficiency and reduce operating costs

Wireless Terminal
»  Mobile POS
»  Cellphone / iPad

— Uplift shopping experiences

Video
Advertisement »  Netbook
»  Wireless media terminal
»  Mobile advertising terminal

» Goodee Mobile App (¥ L&&)
— 140,000 active users

— Provide personalized and distinguished service
information, such as VIP award point enquiries % Inventory

— Groundwork preparation for GE e-commerce

Management

24
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Information Management
Systems and CRM - SAP

Projects On-Going

N &

GOLDENEAGLE GOLDEN EAGLE RETAIL GROUP LIMITED
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Intelligent Operation akinon i 1928, camErERgR
» Launched supplier collaboration e o Vi | o
platform to provide value-added i Frer o | o
services and Bl to suppliers e = (=
e " LU TR AW 63151 wi MAEE " ‘ﬁ;;;“ ()
> Intelligent capital management platform o’ Cngrmentnial s - i
enhances capital utilization e e o
D COIIaboratlve Work platform delivers WEFRR 1506 A !g‘::"‘;ﬂ"‘“’ " zuu.m.mi;mz:m:w :a:n;szt EZE&: SZEE iggg EEE
highly eﬁicient Operational ?- 5200 E NI 100 wrER 10000385 8192 M40 RNE
managem ent Al ATET 2 12:34 PM &= Ll ATET 2 12:34 PM I ATAT 2 12:34 PM =
® « = f FRER
Intelligent Services BB AL R
icheal BB TRFHRET 20k
» Extend the application of Bl and SR Meneel 28 i
materialize precise marketing +%: 8388 3888 8888 8388
HR#S: 8888@gmail. com
_ R F#]: 188 888 8888
» Transform from conventional ik
newspaper advertising to new media £ (aD)
such as mobile APP, network, Bl 0D

microblog, etc.

Casadei 20128F KESHEE
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4 : 1000.00 RMB
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GOLDENEAGLE GOLDEN EAGLE RETAIL GROUP LIMITED

Disclaimer

» The material in this document is a presentation of general background information about
the Company’s activities at the date of the presentation. It is information given in summary
form and does not purport to be complete. It is not intended to be relied upon as advice to
potential investors. This presentation may not be reproduced or redistributed to any other
person and you agree to keep the contents herein confidential. No representation or
warranty, express or implied is made and no reliance should be placed on the accuracy,
fairness or completeness of the information presented herein.

» These documents are not an offer of securities for sale inside or outside of the United
States. Securities may not be offered or sold in the United States unless they are
registered or exempt from registration. Any offering of securities to be made in the United
States will be made by means of an offering circular that may be obtained from the Bank.
Such offering circular will contain detailed information about the company and its
management, as well as the Company’s financial statements.

B This document may not be copied or otherwise reproduced and may not be distributed in
the United States or to U.S. persons, or in Canada or Japan.
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